NLBKD Mentor Program Goals and Guidelines

Goal: To increase the knowledge of bees and beekeeping for prospective beekeepers and to establish new relationships that help build community around honeybees.

Our mentoring programme is for those new to beekeeping to benefit from the experience of a mentor. For mentors there is the satisfaction of passing on wisdom and support.

We recommend that prospective bee keepers attend our NLBKD Beginners Course and that they have a mentor for the season before they take on their own bees. Mentors give regular hands-on experience of beekeeping over the season and will usually be available to offer additional support to the new beekeeper.

There are limited mentoring opportunities so we expect a certain level of commitment. We reserve the right to replace mentees who do not make regular meetings with those waiting who can. Mentees need their own bee suit and gloves. Those who have attended a Beginners Course,  will be given priority.

If you'd like a mentor, please send us your name, email address, telephone numbers and location together with anything else we should know about you to Kevin Seddon. Please advise of any allergies to stings.

Mentors will have had bees for a couple of seasons and may have passed an exam or two. But most importantly, will be eager to share their knowledge and experience. If this description fits you, please volunteer to be a mentor by sending us your details so we can match you up with a pupil.

Mentor guidelines

If mentors have questions they can contact the District Secretary. Mentors can also call the Membership Secretary to confirm that a potential mentee is a paid member of NLBKD / BBKA.

1. Mentors may choose to visit Mentees 3‐4 times a year to address seasonal changes and needs as agreed upon with their Mentee.

2. Mentors should respond to calls from new mentees as soon as possible and not keep them waiting.

3. Mentors will not charge for their services but gratuities or gifts from your Mentee are acceptable; example: petrol/diesel money.

4. Mentors will respond to as many e‐mails or phone calls as they choose or have previously agreed upon with their Mentees. Suggested amounts of time average once or twice per month.

5. Mentors must verify Mentees have joined NLBKD and have also filled out the “Mentee Application” before mentoring begins.

6. If any problems should arise with your Mentee, contact the District Secretary/District Committee immediately.

NLBKD does not guarantee the quality of the mentors.

Each mentor has a unique style and specific talents. Mentors are not trained by NLBKD and they are volunteers.

Mentee guidelines

1. Mentees must join NLBKD and complete the “Mentee Application to participate in the program.”

2. Mentees should do their own research before asking for help. Some resources: NLBKD www.e-voice.org.uk/beekeepers 
LBKA www.bbka.org.uk/local/lincolnshire/index.shtml 
and BBKA www.britishbee.org.uk websites.

3. Be respectful of your Mentor’s time.

4. Working with two mentors is acceptable. Don’t be a mentor “hog” or a mentor “hopper.”

5. Mentees are encouraged to help your Mentor with their beekeeping tasks like cleaning frames/supers, assembling frames/supers, cutting the grass around hives, moving hives, etc.

6. Save time and be prepared before your Mentor arrives. Get everything ready that you will need for that day’s visit, e.g., hive boxes, extra frames, work site and whatever else will be needed that day.

7. If any problems should arise with your Mentor, contact the District Secretary immediately.

8. If you cannot find a mentor to work with, you can "mentor" yourself!  This means taking the proactive approach of asking questions, by making phone calls or writing e‐mails with questions, attending meetings, classes, workshops, reading the past and current issues of the BBKA News. 
You can ask experienced beekeepers for advice or information and even volunteer to help them when they work their hives. Even if you have a mentor, there may be times they are not available. 
We all need a support network that is broader than relying on one person. Honeybees help and support each other. This is why they are successful!  Whether you are a beginning beekeeper or an intermediate beekeeper, taking the initiative to find good answers from many sources will add to your pleasure and long‐term success in working with your bees!
Please fill this out and either send it or bring it to your mentor when you first meet with them.

Mentee Application

Name:

Address:

Phone number:

Email:

How many hives do you have and how long have you had them?

Have you ever had a mentor? If so, who and where?

Have you taken any classes about beekeeping and which ones?

Do you frequent any bee or beekeeping websites or internet chat rooms? If so, which ones?

List any beekeeping experience you have: (installing packages, hive splitting, re‐queening, honey extraction, box making, frame making, hive maintenance, swarm collecting, etc.)

Hold Harmless Clause

In addition to the above information:

I, ____________________________________, agree to hold harmless and indemnify NLBKD Committee and my mentor(s) from: Any and all payments, expenses, costs for any claims and liability from losses or damage to property or injury to persons resulting from honeybee hive inspection, time spent with the mentor, or any session given by a NLBKD volunteer during a hands‐on workshop.

Signature: ____________________________________ 
Date: ___________________________
